Appendix 2 — The Work of Scrutiny 2017-22

Scrutiny Programme Committee (every 4 weeks)
(Overall work programme development & management; discussion of broad range of policy and service issues)

1.

2.

Cabinet Member Q & A Sessions on
overall Portfolio Responsibilities
Crime & Disorder — Safer Swansea
Partnership

Annual Corporate Safeguarding
Report

Children & Young People’s Rights
Scheme — Annual Compliance
Progress Report

Oceana Building Demolition

7.

Scrutiny of Specific Cabinet 8. Consultation on Draft 13. Council’'s Recovery &
Member Portfolio Responsibilities: Homelessness Strategy and Action Transformation Plan
- Highways and Engineering Plan 2018-2022 14. Active Travel Consultation Process
- Infrastructure Repairs and 9. Housing Commissioning Review 15. Delivery of Homelessness Strategy
Maintenance Progress 16. Delivery of Corporate Priority —
- Tourism, Destination 10. Swansea Public Services Board Tackling Poverty
Management, and Marketing 11. COVID-19 Pandemic - Update on 17. Co-ordination with the Governance
- Business and City Promotion Impact and Response & Audit Committee
- Energy Policy (incl. Generation, | 12. West Glamorgan Regional 18. Follow Up on Scrutiny Working

Supply & District Heating)

Partnership - Overview of the

Group Recommendations

6. Sustainable Swansea Programme —
Commissioning Reviews: Service
Areas — Post Implementation
Updates

- Litter and Community Cleansing
- Parking Policy, Control &
Enforcement

Regional Response to COVID 19.
focussed on Care Homes

Complaints Annual Report 2020/21

Inquiry Panels
(time-limited in-depth scrutiny — one per year)

Performance Panels
(regular meetings to provide ongoing in-depth
performance / financial monitoring & challenge)

Working Groups

(light-touch scrutiny / one-off meetings)

Regional Working
Natural Environment

Equalities
Procurement

el SN

Inquiries pre 2017/18 followed up:

e School Governance

e Building Sustainable Communities

e School Readiness

e Child & Adolescent Mental Health Services
e Tackling Poverty

1. Service Improvement & Finance (corporate
performance & financial monitoring, budget scrutiny,
specific service performance / improvement reports)

2. Adult Services (Adult Social Services performance)

3. Education (formerly Schools) (schools performance /
standards, pupil attainment, local education authority
priorities & support to learning)

4. Child & Family Services (Child and Family Social
Services and Poverty and Prevention performance)

5. Development & Regeneration (monitoring Council
development and regeneration programme, Swansea
Bay City Deal — local projects)

6. Public Services Board (ended 2020 — work added to
Committee work plan) (performance of multi-agency
Swansea Public Services Board and difference it is
making)

7. Natural Environment (commenced 2019) (natural
resources, biodiversity, climate change issues)

Emergency Planning & Resilience
Car Park Charges
Tethered Horses
Roads & Footway Maintenance
Local Flood Risk Management
Renewable Energy
Homelessness
Community Cohesion & Hate Crime
Air & Noise Pollution

. Welfare Reform

11. Environmental Enforcement

12. Anti-Social Behaviour

. Tourism

. Brexit

. Workforce

. Digital Inclusion

17. Bus Services

CoNOOAWNE




Pre-Decision Scrutiny & Call-In of Cabinet Decisions (carried out by the Committee unless delegated to relevant Performance Panel)

Pre-decision Scrutiny:

1. Adult Services Commissioning
Reviews Consultation Outcome

2. Catering Services Commissioning
Review

3. Planning & City Regeneration
Commissioning Review

4. Public Protection Commissioning
Review

5. Castle Square Regeneration

6. Family Support (Children with
Additional Needs & Disability)
Commissioning Review

7. More Homes Pilot Scheme

8. Liberty Stadium
9. Transfer of Management of
Allotments

10. Highways & Transportation
Commissioning Review

11. Council Budget (annually)

12. Residential Care and Day Services
for Older People Commissioning
Review

13. More Homes Parc Yr Helyg Site
Options Appraisal

14.

15.

16.

17.

18.

19.

20.

21.

22.

Cultural Services Commissioning
Review

The Future Structure and Delivery
of the Ethnic Minority Achievement
Unit

Outcome of Residential Care & Day
Services for Older People
Consultation

Homelessness Strategy and Action
Plan 2018-2022

Swansea Central Phase 1 Project
Update and FPR7

Small School Review & School
Organisation Linked to the Welsh
Education Strategic Plan
Enterprise Resource Planning
(ERP) System Business

Housing Commissioning Review
Option Appraisal Report
Foreshore Sites - Public
Consultation and Procurement
Responses Summary and Next
Steps

23.

24.

25.

26.

27.

28.

COVID-19 Emergency Surge
Hospital

Proposed Lease to Mumbles
Community Council under the
Community Asset Transfer Policy
Development of 71/72 The
Kingsway & 69/70 The Kingsway —
Business Case (FPR7)

Update Management Report on
Swansea Airport

Leasehold Acquisition and
Redevelopment FPR7 — 279 Oxford
Street/25-27 Princess Way

Covid Recovery and Investment

Call-In:

1. 21st Century Schools Programme -
New Build For Gorseinon Primary
School

Reg ional / Joint Scruti NY (collaborative scrutiny with other Local Authorities for topics / issues of shared interest or concern, and models of regional working)

1. Education Through Regional Working (ERW) Scrutiny Councillor Group — ended 2021 (Scrutiny of new ‘Partneriaeth’ Education / School Improvement Partnership to

be arranged in 2022)

2. Swansea Bay City Region Joint Scrutiny Committee (commenced 2018 to scrutinise the Swansea Bay City Deal Programme)
3. South West Wales Corporate Joint Committee Overview & Scrutiny Sub-Committee in process of being set up 2022 (to scrutinise the CJC which will exercise
functions relating to strategic land use planning, regional transport planning and the exercise of economic well-being powers)




